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Agenda
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Item Description Type Speaker

1 Calling Committee to Order Organization Okwelogu

2 Adopt Teleconference Resolution Action Okwelogu

3 Remembrance of 
Sup. Wilma Chan

Information Okwelogu

4 Oath of Office Organization Rydman

5 Approval of 9/23 Minutes Action Okwelogu

6 Future Meetings Action Okwelogu

7 Measure A1 News Information Pearce

8 AC HCD News Information Pearce

9 2018/2019 A1 Annual Report Information Pearce

10 2019/2020 A1 Annual Report Preview Information Pearce

11 A1 Website Preview Information Pearce

12 Public Comment for Items not on the 
Agenda

Information Okwelogu



Call to Order
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November 18, 2021



Committee Membership
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Gloria Bruce, Vice Chairperson, East Bay Housing Organizations

Brian Dolan, Alameda County City Managers’ Association

Randi DeHollander, District 1

David Denton, Taxpayers’ Association of Alameda County

Jeffrey Dixon, District 2

Lisa Fitts, District 3

Lynda Foster, League of Women Voters, South County

Daniel Gregg, Alameda County Building and Construction Trades

Jason Gumataotao, Alameda County Building and Construction Trades

Daphine Lamb-Perrilliat, Subsidized Housing Resident

Greg Magofna, League of Women Voters, North County

Ndidi Okwelogu - Chairperson, District 5

Mimi Rohr, District 4



Adopt a Resolution to 
Continue Holding Meetings 
via Teleconference
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Continue Meeting by Teleconference
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Resolution to Continue Meeting by Teleconference. 
Staff Recommendation: Adopt a resolution finding that state or local measures 
to promote social distancing exist, to enable continued meetings by 
teleconference and to align with the County Board of Supervisors’ adoption of 
the Health Care Services Agency Director’s recommendation that the Board 
implement social distancing for its meetings.



Remembrance of 
Supervisor Wilma Chan
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Oath of Office for 
Returning and New 
Members
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Approval of the 9/23/2021 
Oversight Committee Meeting 
Minutes
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Future Meetings
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Future Meetings
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• January 27, 2022 Organizational Meeting 

proposed time

• 2022 Proposed Meeting Calendar

• March 24th

• May 26th

• July 28th

• September 22nd

• November 17th

All meetings at 10 a.m.



Measure A1 News 
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Measure A1 Program News
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- Aurora in Oakland (Affirmed Housing) – grand opening took place October 
28, 2021. 43 units serving chronically homeless households with incomes 
at or below 20% of Area Median Income. A1 Funding: $6.4 million

- Casa Sueños/Fruitvale Transit Village IIB (Unity Council and BRIDGE 
Housing) – groundbreaking took place August 26th. 179 units serving 
lower-income households chronically homeless individuals. A1 Funding: 
$16,227,175



Departmental News:  
Alameda County Housing and 
Community Development
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HCD News
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- Emergency Rental Assistance Program



Annual Report 2: 
FY2018-2019
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Annual Report 2 – Stakeholder Profiles
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- Renew AC – Home Preservation participant

- Pediatrician serving homeless children



Annual Report 2 – Supervisor Wilma Chan
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- Revised text

- Call-out honoring Sup. Chan’s advocacy for affordable housing



Annual Report 2 – Approvals
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- A1 Oversight Committee

- Board of Supervisors – Health Committee

- Board of Supervisors



Annual Report 3: 
FY2019-2020
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Annual Report 3 – Units Supported  
All Programs
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2,763
JANUARY 2017 – JUNE 2020

721 894 1148

2,730 Units To Date

1037



The Measure A1 Rental 
Development Program



Annual Report 3 – Rental Development Program 
Units Supported and Funds Leveraged
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44

THRU JUNE 2020

2,506

$326.3M $2.1 B*        1:6 Leverage Ratio

1692
HCD Units > 20% AMI

814 1070



Annual Report 3 – Base City Commitments
January 2017 thru June 2020

November 18, 2021Measure A1 Oversight Committee 24

City Base City Allocation Commitments Project Balance Available
Alameda $9.3m $7.7m $1.6m

Albany $2.3m $0 $2.3m

Berkeley $14.2m $14.2m $0

Dublin $7.9m $0 $7.9m

Emeryville $2.5m $0 $2.5m

Fremont $29.9m $29.9m $0

Hayward $18.2m $18.2m $0

Livermore $11.4m $9.0m $2.4m

Newark $5.0m $0 $5.0m

Oakland $49.3m $49.3m $0

Piedmont $2.1m $0 $2.1m

Pleasanton $12.3m $11.8m $0.5m

San Leandro $10.7m $5.7m $5.0m

Unincorporated $17.7m $17.7m $0

Union City $8.8m $0 $8.8m

Total $202.5m $174.6m $27.9m



Annual Report 3 – Regional Pool Commitments
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Region Allocation Project 
Commitment

Available Project 
Balance

North County $80.3m $78.4m $0

Mid County $44.8m $44.8m $0

South County $30.2m $30.2m $0

East County $24.6m $24.6m $0

Total $180m $173.6m $0



Annual Report 3 – Rental Development  
Prioritized Units through June 2020
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Prioritized Population Units Supported

Homeless 931

Disabled – Physical, Mental, 
Developmental

187

HIV/AIDS 32

Re-Entry from Incarceration 30

Senior 473

Veteran 156

Transition-Aged Youth 0

Low-Income Workforce 476

Families 94



The Measure A1 
Homeownership Programs



Annual Report 3 – Downpayment Assistance  
AC Boost – thru June 2020
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• $50 million Measure A1 allocation

• Launched March 2019

• 107 households approved for down payment 

assistance this period, 153 total

• 47 homes purchased this period, 72 total

• $5.9 million A1 funding committed this period, 

$9.1 million total



Annual Report 3 – Home Preservation –
Renew AC
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• $45 million Measure A1 allocation

• Launched March 2019

• 13 loans approved for preservation 

assistance this period, 18 total

• 4 homes renovated this period, 4 total

• $1.7 million A1 funding committed this 

period, $2.3 million total



Annual Report 3 – Program Commitments 
through June 2020
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Program Allocation Commitments

Rental Development $425 M $326.3 M

Downpayment $50 M $9.1 M

Home Preservation $45 M $2.2 M

Total $580 M $337.6 M



Annual Report 3 – Progress to Unit Goals 
through June 2020
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A1 Affordable Progress toward 3800 Unit Goal of Launched Programs

Program
A1 Unit 

Goal
Jan. '17-June 
'18 Progress

FY 2018-
19 

Progress
FY2019-20 

Progress
Progress thru 

June 2020
Percentage of 

Goal

Rental 
Development 2800 687 1211 618 2516 90%

Downpayment
Assistance 320 0 71 154 225 70%

Home Preservation 300 0 5 17 22 7%

Total 3420 687 1287 789 2763 80%



Measure A1 Website 
Preview
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November 18, 2021



A1 Website Preview
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A1 Website Preview
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Features:
- Dashboard graph of progress toward 3,800-unit goal
- Navigation to find data, programs, Oversight Committee, reports and documents
- Searchable
- Slider Annual Reports menu available on every page



A1 Website Preview
Progress to date 
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Features:
- 25+ key progress indicators
- Updated regularly
- Data representations parallel 

those found in annual reports



A1 Website Preview
Program Descriptions
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Features:
- Succinct overviews of programs
- Linked to related data in the 

“Progress” tab



A1 Website Preview
Program Descriptions
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Features:
- Succinct overviews of programs
- Linked to related data in the 

“Progress” tab



A1 Website 
Preview
Library of reports 
and documents
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Features:
- One-stop for A1 documents
- Program Summaries
- Annual Reports and Related A1 

Reports



A1 Website Preview
Library of reports and documents
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Features:
- Searchable 

by topic or 
by key word



A1 Website Preview
Oversight Committee 
Calendar, Agendas, 
Documents and 
Governance
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Features:
- Oversight Committee’s electronic 

home base
- Agendas, bylaws, resolutions and 

related documents



A1 Website Preview
Oversight Committee 
Calendar, Agendas, 
Documents and 
Governance
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Features:
- Oversight Committee’s electronic 

home base
- Agendas, bylaws, resolutions and 

related documents



Public Comment
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Recess: The A1 Oversight 
Committee has taken a short 
recess.
We will be back shortly.

Measure A1 Oversight Committee

Get Housing and Community Development 
updates by subscribing to our newsletter at:

https://www.acgov.org/cda/hcd/esubscribe.ht
m


